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 “ The structure of Incoterms (Copyr ight INCOTERMS) :  
 
Group E EXW Ex Works (... named place) 
Depar ture 
 
Group F FCA Free Carrier (... named place)  
Main Car r iage  FAS Free Alongside Ship (...named port of shipment)  
Unpaid  FOB Free On Board (... named port of shipment) 
 
Group C : CFR Cost and Freight (... named port of destination) 
Main Car r iage  CIF Cost, Insurance and Freight (... named port of destination) 
Paid  CPT Carriage Paid To (... named place of destination)  

CIP Carriage and Insurance Paid To (... named place of destination) 
 

Group D  DAF Delivered At Frontier (... named place) 
Arr ival :  DES Delivered Ex Ship (... named port of destination) 

DEQ Delivered Ex Quay (... named port of destination) 
DDU Delivered Duty Unpaid (... named place of destination) 
DDP Delivered Duty Paid (... named place of destination) 

 
 “ Mode of transpor t and the appropr iate Incoterm 2000 
 
Any mode of transpor t 
 
Group E EXW Ex Works (... named place) 
 
Group F FCA Free Carrier (... named place) 
 
Group C CPT Carriage Paid To (... named place of destination) 

CIP Carriage and Insurance Paid To (... named place of destination) 
 
Group D DAF Delivered At Frontier (... named place) 

DDU Delivered Duty Unpaid (... named place of destination) 
DDP Delivered Duty Paid (... named place of destination) 

 
Mar itime and inland waterway transpor t only 
 
Group F FAS Free Alongside Ship (... named port of shipment) 

FOB Free On Board (... named port of shipment) 
 
Group C CFR Cost and Freight (... named port of destination) 

CIF Cost, Insurance and Freight (... named port of destination) 
 
Group D DES Delivered Ex Ship (... named por t of destination) 

DEQ Delivered Ex Ouay (... named port of destination) 
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Transport Stages under the F Groups of Sales Contracts 
Buyer’s                                                                                                                                                                       Seller’s 
Ware        Road         Discharge                               Sea Transport Stage                             Loading          Road       Ware 
House   Transport                                       Buyer arranges shipment and insurance                                 Transport   House 

�   �
    � �                          � �   �

  � 
Buyer responsible for shipment costs and expenses 
Buyer claims on insurance for post shipment damage to cargo  
Buyer responsible to notify seller of contract vessel.                                                        Seller’s Responsibilities 
Ownership passes on payment and endorsement of documents                                To deliver contract goods to the ship 
Risk of loss or damage to goods passes at the ship’s rail. 
Variations : Classic fob (seller arranges shipment  on vessel nominated by buyer) and classic fob with additional duties 
(seller arranges shipment and insurance).  Buyer responsible to nominate vessel. 
 

 
The C Group of sales contracts where the seller provides transport. 

 

Confirming Bank                                                                                                                         Issuing Bank 
            Payment and Endorsement of Documents 
 
   Seller Contract of Sale cif etc Buyer 

        between buyer and seller 
 

 
Contract of Carriage  : Only the seller and the carrier are privy to the contract of carriage 
                                          
 

The buyer relies on the carrier to take care of and deliver his goods. 
There is no common law privity between the buyer and carrier 

 Carrier       Buyer exercises right of suit against carrier under s2 COGSA 1992. 
                                                     on terms and conditions in the Bill of Lading 
 
 

Transport Stages 
Buyer’s                                                                                                                                                                       Seller’s 
Ware        Road         Discharge                               Sea Transport Stage                             Loading          Road       Ware 
House   Transport                                       Seller arranges shipment and Insurance                                 Transport   House 

�   �
    � �                          � �   �

  � 
Buyer responsible for additional post shipment costs and expenses 
Buyer claims on insurance for post shipment damage to cargo  
                                                                                                                                           Seller’s Responsibilities 
Ownership passes on payment and endorsement of documents                                To deliver contract goods to the ship 
Passage of risk is backdated to the ship’s rail 
                                                        on payment and endorsement of documents, 
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Transport Stages in the D Group of  Delivery Contracts : Ex ship or  to buyer ’s warehouse 
 
Buyer’s                                                                                                                                                                       Seller’s 
Ware        Road         Discharge                               Sea Transport Stage                             Loading          Road       Ware 
House   Transport                                       Seller arranges shipment and Insurance                                 Transport   House 

�   �     � �                          � �   �   � 
 
          Seller’s responsibilities : to deliver goods to the named place – seller bears risks and pays all transport costs. 
 
Risk passes to buyer on delivery at named place. 
Buyer responsible for post delivery costs and expenses. 
Ownership passes to buyer on payment and endorsement of documents 
 

The D Group of sales contracts where the seller  provides transport. 
 

Confirming Bank                                                                                                                         Issuing Bank 
 
            Payment and Endorsement of Documents 
 
   Seller  Contract of Sale ex-ship etc Buyer  

        between buyer and seller 
 

 
Contract of Car r iage  : Only the seller and the carrier are privy to the contract of carriage 
                                          
 

The buyer relies on the seller to take care of and deliver the goods. 
There is no common law privity between the buyer and carrier 

 Car r ier                The buyer exercises no rights of suit against the carrier. 
The seller bears all risks of damage to goods and responsibilities for delivery of goods 

to the delivery point at named destination. 
 
 

The E Group of sales contracts where the buyer  provides transport. 
 

 
   Buyer  Contract of Sale ex warehouse Seller  

   between buyer and seller 
 

 
Contract of Car r iage  : Only the buyer and the carrier are privy to the contract of carriage 
                                          
 

The seller has no interest in what happens to the goods after they leave his premises. 
There is no privity between the seller and carrier 

 Car r ier        The buyer exercises right of suit against carrier under the contract 
                                on terms and conditions of that contract.  Bill of Lading is a mere receipt. 
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Transport Stages 
Buyer’s                                                                                                                                                                       Seller’s 
Ware        Road         Discharge                               Sea Transport Stage                             Loading          Road       Ware 
House   Transport                                       Buyer arranges shipment and Insurance                                 Transport   
House 

�   �     � �                          � �   �   � 
Buyer responsible for all shipment costs and expenses 
Buyer may insure if he wishes but no obligation to do so. 
                                                                                                                                                         Seller’s Responsibilities 
Ownership passes on payment under terms of contract.                                         To deliver contract goods at warehouse 
Risk passes at the latest on delivery but may be linked to payment. 
 
This is the most favourable form of contract for the international seller and the least desirable for the 
international buyer. 
 
 
                      Bill of Lading  to Buyer 
 
 
Seller            Contract of Sale The Buyer 
 
 
 
  cif         or    fob 
                                                                            Charterer 
  Contract of carriage       or  Contract of carriage 
 
 
 
                                                                           Charterparty 
 
 The seller is not privy to      The buyer is not privy to 
 the charterparty       the charterparty 
                                                                            Shipowner 
 
 
 

Stevedoring Contract 
 
 The seller is not privy to      The buyer is not privy to 
 the stevedoring contract      the stevedoring contract 
                                                                            Stevedores 
 



INTERNATIONAL TRADE FLOW DIAGRAMS 
 

© C.H.Spurin 2001Nationwide Mediation Academy UK Ltd 26

Bills of Lading and the Buyer / Seller / Sub-Charterer / Charterer / Shipowner Matrix 
 

Confirming Bank               Bill of Lading Issuing Bank 
 
 
 
Seller            Contract of Sale The Buyer 
 
 
 
 

Shipowner 
  Bill of Lading         Bill of Lading 
 
 
                                                                     Main Charterparty 
 
 The seller is not privy to      The buyer is not privy to 
 the main charterparty      the main charterparty 
                                                                        Head Charterer 
 
 
 
                                                                      Sub-Charterparty 
 
 The seller and shipowner are not    The buyer and shipowner are not  
 privy to the Sub-Charterparty    privy to the Sub-Charterparty 
                                                                       Sub-Charterer 
 


